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Greenhouse Management

• Situation

– Units:  Ag Sci(5), Nat Res(2), Nat Sci(1)

– Space assigned to departments

– Inappropriate use, i.e., storage

– Disjointed requests for new space

• External Consultant retained

– Recommended centralized management



CSU Plant Growth Facilities

• Solution
– State funding obtained for renovation

• Greenhouses and growth chambers

• Central storage 

– AES management
• Funding from colleges, AES, Ext

• Reps serve as Oversight Committee

– Users assessed fee based on sq ft used

– System additions
• Phase 2 of renovation

• New services for pots, media, storage



Near Campus Field Research Center
(ARDEC)

• Situation

– Plant Sciences – AES admin since 1992

– Animal Sciences – Department admin since 1907

• Preliminary

– Interviewed faculty and staff

– External review committee

• Recommendation

– Consolidate management under CAS/AES



Near Campus-2

• Implementation

– Created faculty advisory committee

– Developed job description for Manager

– Regional search

– AES funding

• Manager and 2 support staff

• Reimbursed An Sci for equipment purchased

• Cattle inventory transferred


